REVISED

9:22 am, Dec 18, 2023

Charter Review Committee Meeting
Monday, December 18
7 PM Blumer Room

Please click the link below to join the webinar:

When: Dec 18, 2023 07:00 PM Eastern Time (US and Canada)

Topic: Charter Review Committee 12.18.23

Please click the link below to join the webinar:
https://us02web.zoom.us/j/86374327431?pwd=REs3NUFJeTFxVDBjcVBiUKNnRTB
FZz09

Passcode: 905206

Or One tap mobile :
+13126266799,,86374327431# US (Chicago)
+16465588656,,86374327431# US (New York)
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
Webinar ID: 863 7432 7431
International numbers available: https://us02web.zoom.us/u/kc9YvFIR4m



https://us02web.zoom.us/j/86374327431?pwd=REs3NUFJeTFxVDBjcVBiUkNnRTBFZz09
https://us02web.zoom.us/j/86374327431?pwd=REs3NUFJeTFxVDBjcVBiUkNnRTBFZz09
https://us02web.zoom.us/u/kc9YvFlR4m
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OPEN MEETING AGENDA

A recording of this meeting will be archived on the City of Framingham website as soon as
possible. The following times are approximate and to be used only as guidelines.

I.  Public Participation 7:00-7:15

II.  Discussion and vote of topics from Articles Il and IV to focus on revising during
the drafting process 7:15- 8:15

The committee has chosen to discuss and vote on whether to start the process of revising what
might be the most substantial possible changes before revising other areas. Included in the
discussion tonight will be topics such as:

e Whether the size of the City Council should be changed,

Whether the composition of at-large vs district councilors should be adjusted

Whether term lengths for either the City Council or School Committee should be

changed

e Whether there should be consideration of “staggering” terms of either the City Council or
School Committee rather than having all members elected at the same election

e Whether School Committee’s process for dealing with vacancies should mirror City
Council’s (special elections vs. appointments)

Note that the decision made tonight will guide the drafting process, but the changes themselves
will have to be voted on later in our review after additional feedback

lll.  Discussion and Development for the timeline of a schedule for reviewing and
revising other sections of the Charter 8:15-8:45

The committee will assign drafting revisions of specific sections to individual members of the
committee with the support as appropriate of the Collins Center.

IV.  Approval of Minutes from 12/6 8:45- 8:50
V.  Adjournment 8:50

Supporting Documents:

New- Memo to board about possible Charter Changes (12/15)
Comparison of City Structures in MA (2020) This document was prepared by the Collins Center it
2020 for Watertown; it shows the typical Council/ School Committee size and term length across
cities in Massachusetts.

o List of suggestions for possible revision areas in Articles Il and IV from community members,
boards/committees, and city officials

e Framingham School Committee suggested edits along with FPS administration suggestions in
red-line form



https://docs.google.com/document/d/1iBPxISvAp_Ecb7uhvOtNxpecul2nRd6L/edit?usp=sharing&ouid=110259637855704943862&rtpof=true&sd=true
https://docs.google.com/document/d/1xDp8KskOlNnwS4iER6CvFQo34nc-hq0WoigwgeGz3Ms/edit
https://drive.google.com/file/d/1KQ2G_yhYMZHOIOE9jyJ_mqLQuDJp4ciU/view?usp=sharing
https://docs.google.com/spreadsheets/d/1w5gP12EGHhVASaLqiw35riQPPvf9LE_T/edit?usp=sharing&ouid=110259637855704943862&rtpof=true&sd=true
https://drive.google.com/file/d/1i-GRCTZkmy93wyne1KGHVhu6CPWTyopI/view?usp=sharing
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity//Domain/81/2023%20Packets/09.20.23/XI.%20%20Charter%20Recommendations%20from%20Administration.pdf

e Overall list of suggestions from boards, committees, and individuals. This document links to pdfs,
letters, etc. that offer longer suggestions for changes


https://docs.google.com/document/d/1yzbbe6dTaNjkpYbwLWS_3PKjj4i8o3rqm9x1O1J8b6w/edit
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OPEN MEETING AGENDA

A recording of this meeting will be archived on the City of Framingham website as soon as
possible. The following times are approximate and to be used only as guidelines.

I.  Public Participation 7:00-7:15

II.  Discussion and vote of topics from Articles Il and IV to focus on revising during
the drafting process 7:15- 8:15

The committee has chosen to discuss and vote on whether to start the process of revising what
might be the most substantial possible changes before revising other areas. Included in the
discussion tonight will be topics such as:

e Whether the size of the City Council should be changed,

Whether the composition of at-large vs district councilors should be adjusted

Whether term lengths for either the City Council or School Committee should be

changed

e Whether there should be consideration of “staggering” terms of either the City Council or
School Committee rather than having all members elected at the same election

e Whether School Committee’s process for dealing with vacancies should mirror City
Council’s (special elections vs. appointments)

Note that the decision made tonight will guide the drafting process, but the changes themselves
will have to be voted on later in our review after additional feedback

lll.  Discussion and Development for the timeline of a schedule for reviewing and
revising other sections of the Charter 8:15-8:45

The committee will assign drafting revisions of specific sections to individual members of the
committee with the support as appropriate of the Collins Center.

IV.  Approval of Minutes from 12/6 8:45- 8:50
V.  Adjournment 8:50

Supporting Documents:

e Comparison of City Structures in MA (2020) This document was prepared by the Collins Center it
2020 for Watertown; it shows the typical Council/ School Committee size and term length across
cities in Massachusetts.

o List of suggestions for possible revision areas in Articles Il and IV from community members,
boards/committees, and city officials

e Framingham School Committee suggested edits along with FPS administration suggestions in
red-line form

e Overall list of suggestions from boards, committees, and individuals. This document links to pdfs,
letters, etc. that offer longer suggestions for changes
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