REVISED

10:50 am, Aug 26, 2025

City CounciL FINANCE SuBCOMMITTEE
AGENDA
REVISED v2 8/26/25
August 26, 2025 6:00 PM
Blumer Room, Memorial Building 150 Concord Street

Framingham, MA 01702

FraminghamMA.gov/Boards

SUBCOMMITTEE MEMBERS

George P. King, Jr.-Chair | Michael P. Cannon- Vice Chair | Noval Alexander |
Leora Mallach | Adam C. Steiner

Remote Participation Instructions

When: Aug 26, 2025 06:00 PM Eastern Time (US and Canada)

Topic: Finance Subcommittee 8.26.25

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/82563188361?pwd=K7wk1cXhNCaXVQeZeebpHktXTSDDXp. 1
Passcode:702769

Phone one-tap:

+13126266799,,82563188361#,,,,*702769# US (Chicago)
+16469313860,,82563188361#,,,,*702769# US

Join via audio:

+1 312 626 6799 US (Chicago)+1 646 931 3860 US+1 929 205 6099 US (New York)+1 301 715 8592
US (Washington DC)+1 305 224 1968 US+1 309 205 3325 US+1 564 217 2000 US

+1 669 444 9171 US+1 669 900 6833 US (San Jose)+1 689 278 1000 US+1 719 359 4580 US+1 253
205 0468 US+1 253 215 8782 US (Tacoma)+1 346 248 7799 US (Houston)+1 360 209 5623 US

+1 386 347 5053 US+1 507 473 4847 US

Webinar ID: 825 6318 8361

Passcode: 702769

International numbers available: https://us02web.zoom.us/u/kxBAQ1kzE

CALL TO ORDER
PUBLIC PARTICIPATION

MINUTES

7/22/25
DRAFT Minutes 7-22-25 FSC.docx

City Council Finance Subcommittee
August 26, 2025


https://www.framinghamma.gov/2523/City-Boards-Commissions-Committees-Offic
https://us02web.zoom.us/j/82563188361?pwd=K7wk1cXhNCaXVQeZeebpHktXTSDDXp.1
https://us02web.zoom.us/u/kxBAQ1kzE
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3537712/DRAFT_Minutes_7-22-25_FSC.pdf
Kathleen Carey
Revised


ACTION ITEMS/DISCUSSION/VOTES

1. DISCUSSION BACKGROUND ADDED
A discussion with the Administration regarding the possible need for and features of
a new purchasing software.
ADDED City of Framingham MA _ OpenGov_ Procurement Presentation 8.26.pptx

2. DISCUSSION
A report, update and discussion with Carly Melo -Director of Technology Services upon
a recent technology audit.
Framingham IT Review FINAL.pdf

Framingham IT Audit Finance Committee Presentation FINAL.pdf

3. DISCUSSION
A discussion with James Paolini- Director of Facilities Management regarding

the physical needs of the Memorial Building.

4. ORDER 2025-049
Upon request of the Mayor, a referral to the Finance Subcommittee consideration

of Collective Bargaining Agreement with 1156 Department of Public Works.
2025-049 Approve Funding of MOA DPW 1156 Union.pdf

5. ORDER 2025-055
Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee
consideration of a transfer and appropriation of stabilization funds for the Mary
Dennison project.
2025-055 Appropriation of Stabilization Funds for Mary Dennison Park Project.pdf

6. ORDER 2025-028-002
Upon request of the Mayor, a referral to the Finance Subcommittee the matter

regarding a reduction in the FY26 Keefe Tech Budget.
2025-028-002 Reduce FY2026 Operating Budget Keefe Tech Assessment.pdf

7. ORDER 2025-056
Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee
consideration of an appropriation of opioid stabilization funds for the Opioid Task

Force FY26 budget
Order #2025-056 Appropriation from the Opioid Stabilization Fund.pdf

City Council Finance Subcommittee
August 26, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3563422/City_of_Framingham_MA___OpenGov__Procurement_Presentation_8.26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555955/Framingham_IT_Review_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555956/Framingham_IT_Audit_Finance_Committee_Presentation_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549660/2025-049_Approve_Funding_of_MOA_DPW_1156_Union.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549645/2025-055_Appropriation_of_Stabilization_Funds_for_Mary_Dennison_Park_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549665/2025-028-002_Reduce_FY2026_Operating_Budget_Keefe_Tech_Assessment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549666/USE_THIS_Order__2025-056_Appropriation_from_the_Opioid_Stabilization_Fund.pdf

10.

11.

ORDER 2025-057
Upon request of the Community Preservation Committee, a referral to the Finance

Subcommittee consideration for project CPA26-001, Accessible Dock at
Waushakum Beach.
Waushakum Dock Funding Memo -Final V 2.pdf

ORDER 2025-058

Upon the request of the Chief Financial Officer, a referral to the Finance
Subcommittee consideration of an extension to the existing contract for auditing
services to include FY2025.

2025-058 Contract Extension for Audit of FY2025.pdf

ORDER 2025-059
Upon the request of the Chief Financial Officer, a referral to the Finance

Subcommittee consideration of a Transfer Request for Treasurer’s budget.
Order # 2025-059 FY26 Transfer Request for Treasurer's Department.pdf

ORDER 2025-061

Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee,
acceptance of Sustainable Materials Recovery Program grant under the Recycling
Dividend Program from the Commonwealth of Massachusetts Department of
Environmental Protection and further appropriate said grant funds for the purposes of

the continuation of, and improvements to, the recycling program of the City.
Order #2025-061 Appropriation of Recycling Dividend Funds.pdf

MEMBER PREROGATIVES

ADJOURNMENT

City Council Finance Subcommittee

August 26, 2025



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549670/Waushakum_Dock_Funding_Memo_-Final_V_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549671/2025-058_Contract_Extension_for_Audit_of_FY2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549678/Order___2025-059_FY26_Transfer_Request_for_Treasurer_s_Department.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549680/Order__2025-061_Appropriation_of_Recycling_Dividend_Funds.pdf

RECEIVED

By City Clerk at 4:14 pm, Aug 21, 2025
City CounciL FINANCE SuBCOMMITTEE

AGENDA
August 26, 2025 6:00 PM
Blumer Room, Memorial Building 150 Concord Street

Framingham, MA 01702

FraminghamMA.gov/Boards

SUBCOMMITTEE MEMBERS

George P. King, Jr.-Chair | Michael P. Cannon- Vice Chair | Noval Alexander |
Leora Mallach | Adam C. Steiner

Remote Participation Instructions

When: Aug 26, 2025 06:00 PM Eastern Time (US and Canada)

Topic: Finance Subcommittee 8.26.25

Join from PC, Mac, iPad, or Android:

https://us02web.zoom.us/j/82563188361 ?pwd=K7wk1cXhNCaXVQeZeebpHktXTSDDXp. 1
Passcode:702769

Phone one-tap:

+13126266799,,82563188361#,,,,*702769# US (Chicago)
+16469313860,,82563188361#,,,,*702769# US

Join via audio:

+1 312 626 6799 US (Chicago)+1 646 931 3860 US+1 929 205 6099 US (New York)+1 301 715 8592
US (Washington DC)+1 305 224 1968 US+1 309 205 3325 US+1 564 217 2000 US

+1 669 444 9171 US+1 669 900 6833 US (San Jose)+1 689 278 1000 US+1 719 359 4580 US+1 253
205 0468 US+1 253 215 8782 US (Tacoma)+1 346 248 7799 US (Houston)+1 360 209 5623 US

+1 386 347 5053 US+1 507 473 4847 US

Webinar ID: 825 6318 8361

Passcode: 702769

International numbers available: https://us02web.zoom.us/u/kxBAQ1kzE

CALL TO ORDER
PUBLIC PARTICIPATION

MINUTES

7/22/25
DRAFT Minutes 7-22-25 FSC.docx

City Council Finance Subcommittee
August 26, 2025


https://www.framinghamma.gov/2523/City-Boards-Commissions-Committees-Offic
https://us02web.zoom.us/j/82563188361?pwd=K7wk1cXhNCaXVQeZeebpHktXTSDDXp.1
https://us02web.zoom.us/u/kxBAQ1kzE
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3537712/DRAFT_Minutes_7-22-25_FSC.pdf
Keysseh Otsuka
Received


ACTION ITEMS/DISCUSSION/VOTES
1. DISCUSSION
A discussion with the Administration regarding the possible need for and features of

a new purchasing software.

2. DISCUSSION
A report, update and discussion with Carly Melo -Director of Technology Services upon

a recent technology audit.

Framingham IT Review FINAL.pdf

Framingham IT Audit Finance Committee Presentation FINAL.pdf

3. DISCUSSION
A discussion with James Paolini- Director of Facilities Management regarding

the physical needs of the Memorial Building.

4. ORDER 2025-049
Upon request of the Mayor, a referral to the Finance Subcommittee consideration

of Collective Bargaining Agreement with 1156 Department of Public Works.
2025-049 Approve Funding of MOA DPW 1156 Union.pdf

5. ORDER 2025-055
Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee
consideration of a transfer and appropriation of stabilization funds for the Mary

Dennison project.
2025-055 Appropriation of Stabilization Funds for Mary Dennison Park Project.pdf

6. ORDER 2025-028-002
Upon request of the Mayor, a referral to the Finance Subcommittee the matter

regarding a reduction in the FY26 Keefe Tech Budget.
2025-028-002 Reduce FY2026 Operating Budget Keefe Tech Assessment.pdf

7. ORDER 2025-056
Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee
consideration of an appropriation of opioid stabilization funds for the Opioid Task
Force FY26 budget
Order #2025-056 Appropriation from the Opioid Stabilization Fund.pdf

8. ORDER 2025-057
Upon request of the Community Preservation Committee, a referral to the Finance

Subcommittee consideration for project CPA26-001, Accessible Dock at Waushakum
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555955/Framingham_IT_Review_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3555956/Framingham_IT_Audit_Finance_Committee_Presentation_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549660/2025-049_Approve_Funding_of_MOA_DPW_1156_Union.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549645/2025-055_Appropriation_of_Stabilization_Funds_for_Mary_Dennison_Park_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549665/2025-028-002_Reduce_FY2026_Operating_Budget_Keefe_Tech_Assessment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549666/USE_THIS_Order__2025-056_Appropriation_from_the_Opioid_Stabilization_Fund.pdf

10.

11.

Beach.
Waushakum Dock Funding Memo -Final V 2.pdf

ORDER 2025-058
Upon the request of the Chief Financial Officer, a referral to the Finance
Subcommittee consideration of an extension to the existing contract for auditing

services to include FY2025.
2025-058 Contract Extension for Audit of FY2025.pdf

ORDER 2025-059
Upon the request of the Chief Financial Officer, a referral to the Finance

Subcommittee consideration of a Transfer Request for Treasurer’s budget.
Order # 2025-059 FY26 Transfer Request for Treasurer's Department.pdf

ORDER 2025-061

Upon request of the Chief Financial Officer, a referral to the Finance Subcommittee,
acceptance of Sustainable Materials Recovery Program grant under the Recycling
Dividend Program from the Commonwealth of Massachusetts Department of
Environmental Protection and further appropriate said grant funds for the purposes of
the continuation of, and improvements to, the recycling program of the City.

Order #2025-061 Appropriation of Recycling Dividend Funds.pdf

MEMBER PREROGATIVES
ADJOURNMENT

City Council Finance Subcommittee

August 26, 2025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549670/Waushakum_Dock_Funding_Memo_-Final_V_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549671/2025-058_Contract_Extension_for_Audit_of_FY2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549678/Order___2025-059_FY26_Transfer_Request_for_Treasurer_s_Department.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3549680/Order__2025-061_Appropriation_of_Recycling_Dividend_Funds.pdf
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